
How? How? How?

Defensive Global CyberSecurity Framework “as a product”.

A global security framework needs to be implemented from technical 
implementation, informational setup and policies setup . This framework needs 

to defend, forecast threats and prepare informational crisis. 
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How? How? How?

Actors of the product.

A global security framework needs to be implemented from technical 
implementation, informational setup and policies setup  

Secure Servers
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and backup 

management
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threats 
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How?

How to protect an organization from cyber threats ?

Technical Setup Informational and social Setup Policies Setup

Classic Devops Teams + partners Outsourced Teams with Partners (ThirdBrain SA + partners) Outsourced Teams with Partners (ThirdBrain SA + partners)
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STRATEGIC OBJECTIVES & STRATEGY MAP TARGETSMEASURES INITIATIVES

Strategic Journey for CyberSecurity product (s)
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• Net profit

• Operating costs

• Revenue in target markets

•

•

• Implement new financial   

accounting system

• Simplify billing operations

• % Market share index

• % Customer satisfaction 

index

•
• Competitive end user requirements 

market studies for new XX regions

• “Improve the offering” two year 

program

• New products as % of sales

• Brand awareness score

• End user experience score

•

• Create improved offering selection 

process

• Hook into “improve the offering” 

program

• Training program for new offerings 

and user interface

• Employee development 

plans

• Technology training index

• Network efficiency index

• 95% in place

• 90% efficient

• 99.99% uptime 

• few incidents.

• Product and marketing training 

program

• 2 year renew the network staged 

plan and roll-out

• Technology improvement program



Informational setup (chapter 2 - a)





8 MODULES TO BE ACTIVATED DEPENDING ON THE CLIENT


